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• Through different lenses:
•
•
•
•

– Interweaving hierarchies
– Financialisation of development
– Volunteering and livelihoods

•
•

Background and data

IFRC Global Review on Volunteering
Voices and perspectives of:

– almost 600 volunteer managers, delegates and
volunteers from the International Red Cross
and Red Crescent Movement
– external experts in 158 countries

Aim: explore the challenges of promoting and
supporting volunteering in the context of
significant local and global change:
• recent economic crises and austerity in the
global South and North
• changes to the communities in which
volunteers work and from which volunteers
are drawn, shaped particularly by increasing
movements of people
• the emphases on cost-effective service
delivery and associated reporting and
accountability requirements in aid spending
• recent and often sustained conflict and
violence in the global South

Service delivery, loss and distortion
“This type of volunteering [Paying volunteers
beyond expenses], is at best distorting
community volunteerism and at worst
undermining it (Senior staff member,
Burundi)”
“The concept of volunteerism [without
financial incentive] seems to be slipping not
only in our country but in Africa as a whole.
(Senior staff member, Sierra Leone)”
“You know it was you the foreign
organisations who started this practice of
paying volunteers, before that we didn’t
have a problem with it, now all the
volunteers want to get paid
(Senior staff member, Jordan).”

http://www.baysidevolunteering.com.au/

Service delivery, loss and distortion
I think it’s harder to make them formal staff,
even on short term contracts, there is a lot of
paperwork involved and it can sometimes be
hard to get them off the contract once the
project is finished. It is just more complicated,
it’s easier to call them volunteers (Senior staff
member, Jordan, 9th Sept 2014).

(More) Neoliberalising volunteering?
• An institutional agenda?
“Ok, we don’t look at per diem as an incentive,
although, the volunteer does looks at it like that.
(Senior Leader, Belize Red Cross, 18th April 2013).”
• Retention, incentives, motivations (e.g. ‘non
pecuniary’ – SWVR 2011)
• Institutional naming versus volunteer
experience
• The inconvenience of histories of collective
organising
“In case of catastrophe or epidemic, a volunteer
first aider can be paid an allowance for going over
4 hours a week. This is negotiated with the whole
colline unit and not with the individual (Staff
member, Burundi).

An alternative interrogation: hierarchies,
livelihoods, financialisation
1. Interweaving hierarchies:
Individual, Institutional, Spatial, Developmental
“OK, the challenge is, one, because the international
volunteers, they are well packaged ... And when they are
working together with our volunteers who are not
packaged this becomes a very big challenge … we find
these …can afford their food, their meals, their transport,
their whatever, but you are local volunteer, they are not
affording, they cannot afford such, you find you, they are
demoralised somehow and they feel inferior anyway when
you are experiencing the same volunteering
principle” (Staff member, Tanzania).

Interweaving hierarchies
“We are in competition with other humanitarian organisations that
motivate their volunteers by giving them money. This is contrary to
what the Red Cross does. Most young people of this generation are
also job seekers, so if they find better work somewhere else, they
will leave. This is the challenge we are facing today” (Staff member,
Togo, 13)
“We tend to have more volunteers in a place where you are
implementing some project, funded project. In areas where there
are no projects it’s difficult to keep the volunteers, very, very
difficult to keep them. Yeah so the challenge is how to keep the
volunteers actually yeah” (Senior leader, Zambia, 19th July 2013).
“Yes it’s not fair, if you work on a project you can get some money,
but if you are what we call community based, then you don’t get
anything, not even reimbursements”. (Volunteer, Sierra Leone,
2013)

Volunteering and livelihoods
A livelihood comprises the capabilities, assets (including both
material and social resources) and activities required for a
means of living. A livelihood is sustainable when it can cope with
and recover from stress and shocks and maintain or enhance its
capabilities and assets both now and in the future, while not
under mining the natural resource base. (Chambers & Conway,
1991)

• Where does volunteering fit?
• Challenge of excluding some volunteers on the
basis of resources?
• Risk of model based on affluent volunteers in
global North (e.g. Patel et al. 2007)

Conclusion: financialisation of volunteering?
• Epstein: ‘the increasing role of financial motives, financial markets,
financial actors and financial institutions in the operation of the
domestic and international economies’ (2005:3)
• Volunteering and ‘everyday financialisation’ (Mawdsley 2018)
• Urgent need for attention to how the meanings of ‘money’ (i.e. per
diems, incentives, remuneration) are constructed around
volunteering in particular contexts and how they shape
livelihoodsin order to:
– Develop an account of volunteering in and for development that escapes
histories and norms of global South
– Defend against the creation of uneven volunteering hierarchies in the
global South
– Mount a defense of inclusive forms of and approaches to volunteering

